Wellesley Facilities Management Department (FMD)
andPermanent Building Committee (PBC)

I" I
)y - NEg :
A | et
i ® LY 1SN
’ v aA .
e, WA ol
I Loy )

Hilidiiiing e
3 Lt ddiai, mE

Twnall Renovation Project
Supplemental Study

Presentation t&dvisory Committee
November 182020



Agenda

ntroduction & Project GoalSelect Board
ProjectBackgroundFMD)
ReportSummaryFMD)

I Project Goals

I Program Analysis

I Building Organization

I Preferred Design Option
I Sustainability Approach

A MAAB Upgrade Proje(EMD)

A Budgetaryost & Design Phase Appropriat(@BC)
A Project Schedu{PBC)

A Next StepgFMD)

o To I

Presentation to be posted on FMD website http://www.wellesleyma.gov/Archive.aspx?AMID=38
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INTRODUCTION
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The Select Boardos goal s
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Acknowledge the historical significance of Town Hall
Anal yze and embrace t he
fenestration into the design

Organize clear and intuitive circulation for the public.
Provide spaces that effectively serve public and staff
Improve meeting venues for boards and committees.
Execute design in an efficient and cost effective man
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PROJECT BACKGROUND
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Project Background

A2013Court Street Archi

A 2016 to 202&xterior Enclosure Project
I MAAB Upgrades must be complete@iiyi/2023

A 2018Visioning & Space Utilization Study
A 2019Town Hall Annex Study
A Spring 2020 (COVID):

I Annex Design Fund Request pulled from ATM
ALeased office space alternative to be pursued

| Focus on Town Hall Renovation
I Supplemental Study began July 2020
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Town Hall Deficiencies

A Public Meeting Roondsluliani and Great Hall
A Office Space and Storage

A Conference Rooms

A Handicapped Accessibility

A Programmatic Layout aMdéayfinding

A Building Systems/Air Quality

A Security

A Parking
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BuildingDeficiencies
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Public Meeting Rooms
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BuildingDeficiencies

Conference Rooms
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BuildingDeficiencies

Office Sace
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